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DEC/MB/10/06

Decision of the Management Board of the European Monitoring Centre for
Drugs and Drug Addiction (EMCDDA)

THE MANAGEMENT BOARD OF THE EMCDDA,
Having regard to article 83 of the Financial Regulation applicable to the EMCDDA,
Whereaér the EMCDDA Director has drawn up the 2005 EMCDDA final accounts

(EMCDDA/29/06) and submitted these accounts to the EMCDDA Management Board for
opinion at its meeting of 5-7 July 2006,

HAS DECIDED AS FOLLOWS:

The Management Board gave a favourable opinion on the 2005 EMCDDA final accounts
(document EMCDDA/29/06 herewith enclosed).

Done at Lisbon, on 6 July 2006

For the Management Board

The Chairman

p—— [ 1

Marcel Reimen
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»  for Drugs and Drug Addiction
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PREAMBLE
In accordance with Articles 76-83 of the Financial Regulation of the EMCDDA (European Monitoring
Centre for Drugs and Drug Addiction), the accounts comprise:
The report on budgetary and financial management

- 1. Introduction
- Il Implementation of the budget

The statements in respect of the budget implementation

The financial statements
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" European Monitoring Centre
o~ for Drugs and Drug Addiction

REPORT ON BUDGETARY AND FINANCIAL
MANAGEMENT
FINANCIAL YEAR 2005

I Introduction

A. Legal basis — New Financial Regulation

The present budgetary and financial management report is drawn up in accordance with Article 76 of the
Financial Regulation of the EMCDDA.

B. Management information systems

The budget accounting system is provided by the Si2 system.

The financial accounting system is provided by the BOB system, with a direct interface with SI2.

The various budget and financial reports are produced using the Business Object system.

This totally integrated system is fully operational at present, which on the one hand allows gains in
productivity and reliability to be made and, on the other, the production of reports, statistics and alerts
which make it possible to improve budgetary and financial management.

C. Nomenclature of appropriations

The nomenclature of appropriations is as follows:

M C1: Current appropriations

M C2: Non-automatic payment appropriations entered in the budget
M C8: Automatic carried-over appropriations

M RO: Assigned revenue

D. Internal management and audit systems
Following the observations and recommendations made by the Court of Auditors and the Internal Audit
Department concerning the management and internal audit system, the EMCDDA has continued to

develop and improve its internal audit instruments and management procedures by adopting the following
measures:
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e The periodic monitoring of the budget execution of the PT/Budget of the EMCDDA, in order to
reduce the volume of transfers by half, improve the implementation of REITOX subsidies and
reduce the volume of unsettled balances in respect of commitments to be carried forward in 20086,

e The continuous analysis and evaluation of unsettied balances in respect of commitments in
collaboration with the ‘project managers’, in order to optimise implementation and only to carry
forward to 2006 the balances connected with actual and confirmed requirements,

e The consolidation of internal policy on procurement contracts through the publication in the OJ of
three open procedures for contracts, the continued standardisation of contractual instruments,
notably the definition of a standardised low-value contract model, and by implementing new
procurement contract procedures following the entry into force of the Revision of the Implementing
Rules — 5 August 2005, particularly the introduction of exclusionary and selective criteria in calls
for tenders (specifications),

e The harmonisation of internal administrative, contractual and financial management procedures
owing to the systematic use of standardised models and internal audit procedures available on the
Intranet ‘Financial Helpdesk’,

¢ The implementation of measures with a view to guaranteeing the principle of segregation of duties
in the financial circuit of the EMCDDA, particularly the review of the delegation of authority of
Authorising Officers by delegation,

e The strengthening of internal audit procedures, particularly the introduction of checklists for
payment operations and other budget operations, the implementation of procedures to justify and
document exceptions to applicable rules, procedures for returning invoices, the standardisation of
internal procedures for signing contracts,

e The continuation of on-the-job training of staff. Three members of the ‘Financial’ team have been
on a training scheme in relation to procurement contracts in Brussels, organised by the
Commission, with a view to improving the implementation of internal administrative and financial
management procedures,

¢ The implementation of new accounting principles within the framework of the ‘Modernisation of the
accounting system towards an accrual basis of accounting’,

e The continued review of the inventory system,

Since September 2005, the introduction of a monthly reconciliation procedure between bank
balances and the accounting system, providing for the signature of the accountant and forwarding
to the Authorising Officer.
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Il. Implementation of the budget

As a reminder, actual revenue entered in the budget for the financial year under review was as follows:

A. Revenue

2005—- Revenue entered in
the Budget 2005 ~ Actual revenue

European Community subsidy 12.000.000 12.000.000
Other subsidies :
Norway subsidy 515.625 515.625
Phare 3 subsidy 300.000 190.000
Miscellaneous Revenue 92.975
Sub-total
Total 12.815.625 12.798.600

Miscellaneous revenue breaks down as follows :

Misceilaneous revenue cancelled app. 8.014
Reuse credit earmarked revenue RO 84.961
Total 92.975

2005 — Actual revenue

& European Community subsidy
& Norway subsidy

O Phare 3 subsidy
OMiscellaneous Revenue
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B. Expenditure

1. Appropriations for the financial year - (C1)

Total of the current credit - Titles 1, 2 and 3 (C1)

2005
Final budget Committed Paid
Title 1 - Staff (CND) 6.194.000 5.931.867 5.761.545
Title 2 - Support Activities 1.791.000 1.719.802 1.069.792
(CND)
Title 3 - Operational (CD)
-CE 4.530.625 4.297.868
-CP 4.530.625 4.084.853
Total CE 12.515.625 11.949.536
Total CP 12.515.625 10.916.191

1.1. — Non-differentiated appropriations (NDA) - title 1 and 2

The analysis of data relating to the budget implementation in 2005 of titles 1 and 2 (non-differentiated
appropriations) shows overall an implementation rate in terms of commitments of 96% of the budget
available.

The year 2005 was marked, organisationally speaking, by various events, particularly the appointment of
the new Director on 19 April 2005 by the Management Board, his commencement of duties on
1 May 2005, and the internal reorganisation, which led to the adoption of a new organisation chart for the
EMCDDA, establishing new units and management posts (heads of unit).

In conclusion, the implementation of Title 1 was lower than expected and a transfer of appropriations to
titte 2 was approved by the Management Board in September 2005 in order to optimise the budgst
implementation 2005.

In this context, the implementation rate in terms of payments stands at 89% of commitment
appropriations, for titles 1 and 2, and at 90% for payment appropriations for title 3.
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Current appropriations - (NDA) Titles 1 and 2 (C1)

2005
Final budget Committed Paid Comm/Bud.% Paid/Comm.%
Title 1 - 6.194.000 5.931.867 5.761.545 96% 97%
Staff
Title 2 - 1.791.000 1.719.802 1.069.792 96% 62%
Support
Activities
Total 7.985.000 7.651.669 6.831.338 96% 89%
100% -+

90% —/
80% J/

70% ~

60%

50%

ComnvBud. %
40%

B Paid/Comm.%

30%

Z

20%

10%

0% -+

Title 1 - Staff

Title 2 - Support
Activities
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1.2, — Differentiated appropriations (DA) — title 3

The analysis of data relating to the budget implementation of title 3 (differentiated appropriations) in 2005

shows overall an execution rate in terms of commitments of 95% of the budget available.
The execution rate in terms of payments stands at 90% of the payment appropriations for title 3.

Given that the payment appropriations of title 3 are differentiated appropriations, the payment of balances
in respect of commitments for the 2004 financial year has been made as a matter of priority to the C1
appropriations (cf. the breakdown of the utilisation of the amounts of committed money that has not yet

been paid in point 4.3).

Current credit - (CD) Titre 3 (C1)

2005
Final budget - Committed Comm/Bud.% Final budget )
Commitment - Payment Paid Paid/ .
credit Credit Paym.Credit %
Title 3 - 4.530.625 4.297.868 95% 4.530.625 4.084.853 90%
operational
Total 4.530.625 4.297.868 95% 4.530.625 4.084.853 90%
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1.2 Analysis by type of expenditure

Title 1: Expenditure relating to persons working with the EMCDDA

Commitments were in line with the final budget available, of which they represent 96%. The execution rate
of payments stands at 97% of committed appropriations.

2005
Budget final Committed Paid Comm/Bud. % Paid/Comm %

111 | Temporary and 5.309.009 5.143.978 5.128.524

permanent staff 97% 100%
112 gx;ﬂfgsstaﬁ 133.000 129.081 129.081 97% 100%
113 | Local staff 34.000 33.365 33.365 98% 100%
114 | Contractual staff 436.300 407.090 407.090 93% 100%
115 | Agency staff 205.691 204.365 116.441 99% 57%
116 | Social insurances 241.000 208.511 208.511 87% 100%
117 | Salary weightings -290.000 -290.000 -306.641 100% 106%
118 | Recruitment costs 65.000 61.343 19.738 949, 32%
119 | Training 60.000 34.135 25.436 57% 75%

TOTAL TITLE 1 6.194.000 5.931.867 5.761.545 96% 97%

Comm/Bud.%
8 Paid/Comm %
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Title 2: Expenditure relating to support activities

Commitments were in line with the final budget available, of which they represent 96%. The execution rate
of payment stands at 62% of committed appropriations.

Title 2 : Expenditure for support activities

2005
Final budget Committed Paid Comm/Bud % | Paid/Comm. %
211 |Buildling 520.3584 599.830 547 474 7% 91%
212 |Data processing £11.000 8503.609 294 934 99% 3%
213 |Furniture 113.950 93904 52857 82% 56%
214 |Administrative expendiure 194.980 183.655 142954 94% 78%
215 [Social service 50686 38.803 31.423 7% 1%
TOTAL TITLE 2 1.791.¢00 1.715.802 1.065.752 H6% 2%

Comm/Bud.%
Paid/Comm. %
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Title 3: Expenditure relating to projects and operating activities

Commitments were in line with the final budget available, of which they represent 95%. The execution rate
for global payments is 90%. A more detailed analysis makes it possible to detect that the rates of
implementation of payments relating to publishing (99%), ‘Project-related activities {o be handled outside’
(94%) and cofinancing of REITOX activities in 2005 (91%) had a decisive effect on the overall execution
rate of payments relating to operating expenditure commitments in the year. These rates of
implementation also reflect, for the first time, the logic of using differentiated appropriations (cf. the
breakdown of the utilisation of the amounts of committed money that has not yet been paid in point 4.3).

Title 3 : Expenditure linked to operational activities and projects
Current credit - (DC) Title 3 (C1)

2005
':C‘:r‘;?"l"?‘li]t?'?:rt‘t Committed Comm/ o Flr;a;;):](égft - Paid PaF;?'::Znt
credit Comm.Credit % credit Credit %
311 | Publications 900.054 866.754 9% 847.287 835.681 9%
314 | Research and experts 66.851 66.850 100% 76.295 71.572 94%
315 | Reitox 2.565.000 2.523.102 98% 2.565.000 2.371.171 2%
316 | Missions 292.592 252.408 86% 270.909 215.964 80%
317 | Statutory meetings 395.750 298.840 76% 395.750 249.310 63%
318 | Technical meetings 306.878 287.271 949, 371.884 338.219 91%
319 | Representation costs 3.500 2.643 76% 3.500 2.935 84%
TOTAL TITLE 3 4.530.625 4.297.868 95%, 4.530.625 4.084.853 90%
100%

90% -

80% -

70% -

60% -
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40% -
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4.1 Execution in 2005 of payment appropriations not automatically carried forward from the
financial year 2004 to the financial year 2005, title 3 (C2)

A carry-over of payment appropriations was considered necessary to honour the commitments assumed
in 2004, due to the fact that the appropriations of the EMCDDA budget for 2005, allocated to meet the
commitments assumed in 2005, were not sufficient to cover these needs.

However, the execution rate of the carried-over appropriations was substantially lower than the rate
initially estimated, due to delays in the procedures of payment concerned. This situation occurred in a
context where the EMCDDA, in accordance with the applicable financial regulation, had to use in priority
the payment appropriations authorised for 2005 and was only able to use the appropriations carried over

from 2004 after these had been consumed.

Payment credit non-automatically cartied-over from 2004 to 2005,

title 3 {C2)

Payment credit carry-aver Paid PaidfCarry-

over credit
Title 3 - operational 1.259.804 65973 2%
Total 1.25%.504 65,973 5%

1.400.000+"

1.200.000

1 .000.000~/

800.000

Payment credit carry-over
& Paid

600.000

400.000+ —

200.000+

0 N >
Title 3 - operational
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4.2 Appropriations automatically carried forward from the financial year 2004 to the financial year
2005, (NDA) titles 1 and 2 (C8)

Cafry-u#ér credit ' Paid 4 Paidfcarry-over
credt
Title 1 - Staff 121.508 100.646 83%
Title 2 - Support 355815 331,986 93%
Activities
Total 477.323 432.632 1%
400.000-""
350.000—
300.000
250.000+
@ Carry-over credit
200.000- # Paid
150.000
100.000
50.000-

Title 1 - Staff

Title 2 - Support Activities
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4.3 Execution in 2005 of the amount of committed money not yet paid for the financial year 2004 -

Title 3 (DA)
Commitment RAL Paid Paid/Comm

311 Publications 198.385 191.974 97%
314 Research and experts 121.540 120.583 99%
315 Reitox 1.478.138 1.331.575 90%
316 Missions 79.480 58.648 74%,
317 Statutory meetings 127.509 85.611 67%
318 Technical meetings 160.127 120.799 75%
319 Representation costs 750 292 39%
TOTAL TITLE 3 2.165.929 1.909.482 88%
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5. Earmarked revenue (RO)
5.1 PHARE 3

In November 2004, the Phare Committee approved the muiti-beneficiary programme concerning the
participation of Bulgaria and Romania in certain decentralised agencies of the EU. In its proposal, the
Commission included a project aimed at pursuing the preparation of Bulgaria and Romania for the
EMCDDA as well as the inclusion of focal points affecting Bulgaria and Romania in the activities of the
EMCDDA. This project was presented by the EMCDDA, at the suggestion of DG JLS, and resulted in a
new Phare-EMCDDA subsidy.

Therefore, a new contract, within the framework of the Phare-EMCDDA project, for a maximum duration of
18 months and for a maximum budget of EUR 300 000, was signed with the European Commission (DG
ELARG) on 2 May 2005. This project was implemented in accordance with the terms of the technical
proposal and budget estimate appended to the contract.

At the request of the Commission, the initial activities within the framework of this project have included
two revaluation missions — one in each of the countries concerned — organised in close collaboration with
the national focal point and the delegation of the Commission in Bucharest and Sofia. On the basis of
these two valuation missions, the EMCDDA has drawn up a preliminary report (inception report) which
gives a detailed list of activities envisaged for each country within the framework of the project. This
preliminary report, as well as the national activities planned, was officially adopted by the Commission
(DG ELARG and JLS) at a meeting of the support Committee of the Phare-EMCDDA project on 20
September 2005 in Brussels.

Apart from a number of national activities which experienced some delay, the project took place as
planned, and Bulgaria and Romania were able, for the first time since participating in the activities of the
EMCDDA, to submit their statistical data and their national report on the drug and drug addiction situation
according to the respective deadlines (end of September and end of October 2005).

The project also made it possible to include the data for 2004 supplied by Bulgaria and Romania in the
‘Annual Report on the State of Drugs in the EU and Norway 2005’, which has, moreover, been published
in Bulgaria and Romania for the first time and which was presented at the joint press conferences held in
Bucharest (24 November 2005) and Sofia (25 November 2005).

Finally, a call for tenders will be organised during the first quarter of 2006 in order to select an external

financial auditor who will have to carry out the external audit before the end of the project, scheduled for
31 October 2006.
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5.2 EMC

Budget execution RO EMC

2005
Final Committed Paid Comm/Bud.% Paid/Comm.

budget %o
Title 1 - 6.433 0 o] 0% 0%
Staff
Title 2 — 48.991 24.605 24.605 50% 100%
Support
Activities
Title 3 - 29.537 8.038 8.038 27% 100%
operational
Total 84.961 32.642 32.642 38% 100%

50000

45.000
40.000
35.000

Final budget
@ Committed
O Paid

Paid
’ Committed

Title 1 - Staff Final budget

Title 2 -
Support Title 3 -
Activities operational

Final Accounts signed off by the Director on 15/06/06




sg'esenl

58'089°¢S1
19°869°8
19'869°8
WLy
HROYIE

0’0

00'e

00

0g'e
x4 Fd: W E]
u0'e

o8 FAPE]
00'e

e

oo

000

60’0

]
FLEGHGL
FLESHSL
000

00D

00's

000

000
000

{8)-(s}

papIeaio:y

fue3eg oy

xEVIE
XEVIS
x25°¥L
%EGHE
%#31°28
%Sl'Ze

*%00°001
%00'00}

*400'00}
*00°001
X86'3G
%00'00
#96'99
%00°001

00001
*00'001
“%00'004
*00°001
%00°00}
%02'66
%6108
“00°004
“00°00H
“00'00k

%00'004
%00'00H
%0000}

L
POYMHMOTY
07 payelds
wauike %

YECIGIILG

P2SRGI9LS
BO9EF G2
60'9E¥ 5T
EFBELBE
£H'8EL 81
§9°0¥9°90¢-
59°049°90¢-
¥Z'US 802
29'958 1
L3088 ¥E
0e'yesiel
83°0¥¥ 911
5622
292969
¥9680°20¥

¥988020¢
S0'G9E°EE
S0'§86°EE
22’080 621
2L'080°624
S0°FESBTS
£S'BYS28
2eosliel
864
88'851 21
1£'665°GES

£OVBI9EE
W23E666°C

{8}

unouwy
wawmked painoszy

- O0TOD Ve

00°000°¥61'3
00'000°08
00°000'09
00°000°G9
00'000°59
00°000 062"
00°000°062-
00°000° 12
0000008
00'000°0F
00'0007151
19°069°50%
0000§
29'061'502
00°00€ 9EF

00'00E'3EY
00°000° ¢
00000+
00°000°€£1

00'G00EEE
££'600°B0E S
£ET008L
00'008TH

00008
00°004°8

000005
00'00§S¥¥
00°200E80'F

{2}
nowy

uonoesuesy
uopeidosddy

sowle 4

| 31LIL - (WAN) LIA3¥D LNIHEND - 1D - §00Z Uonnossx3 jebpng

WELESIE

16822822
0£°698°62
08'998'62
orIsoe
0¥'289€
S9°0¥9°91
590498}
92°88y 2
£E'E91'8
AN
0262161
895281
[lfra ]
29868
9£°012°62
901262
56°FED

13 ot
82'616°E
87616
£5'1£0°59
]
89%6IEG
8%
AWt
63°00%S
£8'G0€6
68'BEIERE

(s)-(¥)

pajjaouen

2qo)

- pas) 10N

KLLSE
XLL'56
X685
%8894
K2E'4G
RiE'PE
x00°001
#0000}
*Z4'98

%i9'08

Eres
%0248
*3E'66
%09'%
%96'66
XOE'E6

%058
XE1'86
%EL86
%50°26
%S08
%6896
“00k
%iT'9
“IV'SE
%6478

“%00'66
71626
%8995

{s}
ybpag
03 payetss
PAUMWOTF %

FE£IIFIEE'S
BLUPELHE
OLYELHE
DI°ZFE1D
0978819
06°000°062-
00" 000 062
UG 802
299687
L2089YE
0'p281EL
BE'FIE¥02
8622

00267 ¥02
$9°680°20%

PEB0 L0
S0'59E°EE
G0'S9E'EE
22080621
208062
08" LIGEM'S
620082
26081281
28'Geh
88'aahal
1£'665°GEG
E0'PEIIEY
W 2SEBEEE
£1]

Junouy

JUDUIUSOTY

pansasxy

00°000°¥61°9
40'000°¥61°9
00°000°09
00'000°63
00'000°59
00'000°53
00°000°062-
00000062
00°000°1¥2
0000008
00'000°0%
00000718
150697602
00'00%
23081502

007 00L°9EY

D000 8EY
007000 ¥
00'000'4E
20°000°EEL
00°000°EE4
£E60060ES
£E°200°8L
00005 ZH
00'008
0000581
0000014
00'0055hY
00'L00°€80°F

i
Junoury

uonsesuRL]
uwoneysdoirddy
WBPWHOTY

e.,u.;ex .
o'

00°0

0o
0000752
00'000'62
00'0

00’0
00°000° ¥
000

00°0
00°000°¢~
29'069°602
D005
£90BIG02
00’002 801~

00004801
80°000°¥E
00000+
00°000°8%
00'000°'8%
L9°066 661~
£2'200°¢1
00'004°2
00008
00’0
00'000°'61-
0000552
00'CE+ 591

007000365~
00°006°36¢-
000

00’0

080

00'0

00'0

000

000

000

00’0

00'n

00'0

00's

00D

000

000

00’0

00'0

000

000

00°008° 962"

00'000 -
00'000°02
00’0

00'0
00'000'02-
]
00'000'96}

2}  aagsuesy

00 BUNUESD
00'000°065°8
00°000°09
00'000°03
00°000°0%
00'000°0%
04'000°062-
00'000062-
0H'000°5%2
000000
00'000°0%
00°000°551
000

00'0

000

DO'00O GPS
00'000°GHS
00'e

00'n
a0'000'58
00'000'S8
00°000°506°
00°000°G21
00'000°G84
00000
00'005°81
000009

00000 1L ¢
00008 ¥¥¥

1)
wpaiy
femuy

| epiL oL

I3 sardey eyog

SHL 3IIY eroy
ONINITHL 161

giL 2PNy 1oL
ANAWLINEI3Y 184

2l 212y 0]
SONILHOIFA 124

9l Py oy
44918

AdvHICWAL W04 JONTHNSNE LNWAQTHINGNG €31
ISYISIA

TYNOILYANDI0-SLNTIIY LSNITOV 3TNTHNSN 29

SSINADIS LSNINDY JONTHNSNE 19
Gi1 APy P g

SIUILTLS $SH

44918 ADNIOY -CalL

¥ A0y [B30L
S1N3DY
TNLOYHLINGD 04 STONYAQTIY ONY SIS 13l

€1l 21231y [e30]
44Y.15 IWI0TH04 STONYADTIY ONY SAILY TS 161
T 240Ny 210}

A3V LS AWVITIXNY W04 SIONYADTIV ONV SIIKYTYS (21
il NIy |eyo)

ONIAYITONY OMIEALING NO SNICRKI-SIDNTAOTIY L

S1800 T3ARHL TYANNY il
J4718 LN3NTINEIL
ANY AHOJINIL H04 SINYHD HLYIQ ONY HIYIG Sl

SIONWMOTTY 3K bl
SIINTADTIY
FONISTe NOIFHOA ONY NOILYIHLY X3 Sl

SIONYADTIY ATHAYAL 2l
AdYHDdWIL-STVIA40 STONYAQTIV-GAIY VS

uonditass(y aury 1abpng suryasbpng}




1Z°069°C03 xEZ'68 G9'28£°1689 00'000°G88°2  M'ZI6°6HE  KE8'GE 15'899°159°2  00'000°G86°2  00°0 00’0 00°000°586°2 IFFLL * P FTLL WINE

9C600089 %0729 WZEL eI OURONISLT  STERTL %2056 ALIOSGLT ONOUOISIL 080 OUUR0EE 00000°S6EL : Z spiL oy

IEC000ES  %OTZS 266901 00000I6LT  ETOEILL X20°96 LEWEEILL  OUBOOISLL 000 00°000°96¢ 00°000°56¢1 1z ey o)

98'088°2 %8608 85°ZZHIE 00'989°05  9S'ZBEU XIS ¥L088C  00'9830S 00009 00’0 00°98E°1G 817 29y 0]

129281 %Ig'08 80'859°2 00'000°%) Wolr'y %088 68'6246 000004 00'000°2- 00'0 0000012 FJUAHIS WO 81T
000 %000 000 009 000 i0ICH 000 000 00901 | 00951 L0 ONY FHLNT0 COOHT D v iz
68T H %68'6a 12'9818 00'000°9} 0FHLGE w3yl 09'62¥°2 00'000°81 00'008'1 00’0 0000524 J4¥LSN3IALFFSLIVINGD TWID0S 2612
945921 i 6278561 0098902 50'968°¢ pAn 3t G6'2p891 0098902 00'986'9 on's 0005l SINLNT D ONY SIMNYHNY 1S3 1812
SL'00L0F AL 0SSEZH SUOsEEEl  BTSIEU X6l 9T'ISUEl  SIOBEWEL GIHIZ 00'0 00'998°261 #Z 190y e10)

80'L2461 %h0'Z8 2194688 00052604 822ee1 %54'36 et 00082608 00°000°0k 00'0 0005288 NOSIASTAL JINGILNI Hdv 0373 INOHLTTIL 8812
L9288 %EVPS 820098 006202 00'6262 %3l'ss 000054 00520748 on'e 00'0 00'620°28 S3BYYHI AH3AITIA AR T¥LS0d Lk
08’2221 %029 SE¥2LT 005482 SB0Z¥E %5598 S'2GvE 00'e8e 00'0 000 006282 SHNLLIIA NO IDNLIANIDKI SNOINYTTIDSIN SHE
304202 %000 00'0 00'89¢°2 0P %ENes 80420 00'89%°7 000 000 00'89%2 ONHLOTD ONEA-OM ONY SIWHOAIND #i2
00'0 “D0°004 A 2T 00'064°5H $9'609° FAIP S j:oa 1A 000845 000 00’y 00'054°Gh SFINYHASNI SNOINYTI30SIN £¥i2
258491 %85'T6 £9'69%°02 S'snez 000 %0000} SRER Pk Tvrd G8'G88°L- o0'e 0000005 S3OHYHI TIDNYNIA W3HL0 ONY ANYE 2
S0°246°0F xBE"95 GZ'1G6°28 00°0S6°EL 02°5¥0°0Z %1¥'28 0506 00°056"E1L 80’0012 'e 00'058°HI £iZ 2RIy |10 |

0288 96'28 01'$6202 0005228 Li'sseal %E'GL £2'p9268 00'052°25 00'082°2- 00'0 0000058 $3NddNG 321440 ONY Ad3NOILRLS BEiZ
s0'ez9'8l %8L'E 16607 008565 GH0ETE %6406 6542408 00'8GEEE 00'958°2) 000 0000112 SAIN 19003 SHISVASAIN QL ._.wﬂm_uvmmmwm 8l
0£'688 YILEE 98'292'8 002686 286901 BL68 89'228' 002686 00's0k0l 00'e 00'00002 §A008 40 ISYHIHEN SAD0LS AFYHaN 4612
18881 “8g'as 0£'968'9 0000504 882161 %1 Weses 000050 000 00'0 00'00504 40 34IH ONY divd3d 380 muzww._%_.w_hﬂm_h X ¥4
£2'6087 %L8'6L 00'861 S 00'0ge2 128 %¥6'98 £4'206°9 00'06EL o002 o0'g 00'0462' 40 INIWIDYNHIH HO mmmqlm%m_.xn__z.w,_mw.”__ £ele
SI'529°805 %198 62' 185462 00'000'11E 95'068°2 X60'66 ¥EOTE0E  00°000°HE3 60'e 00'000°96¢ 00'000°61¥ ZIT Ny R0

GI'G29°'808 w2 BZ'HAE4EE 00'00018 950862 XBO'6E PHEOEOS 00'000°H8 00 00'000°968 00'000°5¢ SNOILYH3d0 3dLNII J3LNdINGD 1212
565825 %IT'16 BUPY 1¥S SH'E8E0Z9 2602 %69'96 628665 S5'C8L7029 [t e 00’0 00'368°219 HE 8oy [g10)

00 %00°004 BEPZF O 0008212 19'628°04 %90'6E g o0'0sz’z 000848 00'o 0000008 SHNIOHNG NO 3HNLIONISKIHIHIO0 L2
fxefleiagad Y1948 cLLEL 0000688 $L0%L) %E0'36 TEGLI8 0000588 00'008°¢- 00'0 00'00%'Z6 SUNIAING 40 JINYTIZALNS ANY ALMKNIIS #IZ
75049 »BE'19 £1GEYBG 02958101 G5'096'G %6 59'G28'66 02'958101 0230924 00'o 0006268 JONYNILNIYIY ONY ONINYITD CUZ
64'295°2 %i0'48 199620 000055k 000 “%00'004 000056k 00'005°GH 00'005°€ 00’0 00'000°Z¢ ONILYIH ONY ALIDKLITTI SYD WALYA 212
00'0 400°00) SH0LTI8E 69222698 222002 “Gh'66 £F0LT19E §9'242€9¢ G206 00'0 00'g42'49¢ N3 e

{2) ’ ¥
(3] i) (5)¥) ] {5} i

{3}(g) wnoury wnoury !
PO pajjaoue)) yabpng WnoOUY Gl ssssuesg wpag uondusssg sury 196png suryebpng
wonendosddy fenug

papsenso.4 LT U uonsesues | aqoL 1o | waunmuwon yolEsUel]
Juaule 4 WDMHILIG

¢ 31111 - (vaN) LIg3y0 LNJHEND - 10 - §00Z Uelnaaxg yobpng

ke %




82'LLL°S¥Y

BLLILGHY
1'¥35
12495

LI¥99°EE
LLv99EE
6'6E¥ 34
96'6LF T4
ZIFIE¥S
CHHEEHS
B8'828°€61
|e8'828¢el
19°228°F
19224%

g0
220U

(8)-(2)

pajjaaue
agoj

X31'06
#9106
X906
X18'ce
%288

%6606
%5608
%00'ty
»00'cq
%ZIL6L
%ZL6L
“EFZ6
Me'Z6
x18'¢6
Mg'ee

XES'86
REY'ZE

0o
neeudouddy
Wwauske 4
0} paiejal
wauke g ¥

ZTESE RO F

TZEHE FROF

62'5£6°2
BZGEET

£¥'sl2 8LE
$TBITBEE
HOIEE¥E
PODIEEGHE
BE¥IEGIE
3EP96°GLE
Wiaee
WI2Kee
BETIGLL
GE'CLGH

82°089°5¢8
8£'089'553

I8}

MNowWY
wawbey
paInsa]

00'GZ0ESF

0O'STY 0L ¥
00°005°E
00'005°€

00 ¥EFLIE
00'$891LE
00°052°GBE
00'08. 566
006067022
00606022
0000059672
00'0005952
00°'662°92
00'a62°94

00282 2¥8
0282 448
{2

JUnOWY
VOIS EUE] |
uonedosddy
autke §

981627282

v - seusrEEee

SE°26L°ZEZ
96°958
96'963

SE°209°61
€209

WOIE 96

H'0IE'36
EIFBI0F
VP81 0F

BRI gt

$0'8681%
830
89'0

S000EEE

60N0EEE

(s)-(1)
pasiIoN

X98'¥6

X98°¥E
HIG'GL
MIG'GE

X19°e8
%9ER
X156
V56l
x1Z9g
Tt
*IE'8E
MLL'08
*00'00}
70000l

X0£'98
%0E'96

{3)
1bpng
0} pRe|as
PRPMOTY %

YY LT IET ¥

¥I'198°262°F
LR e
YO'SHZ

15022282
1027482
GR'BES 86T
BE'5ER'8RT
20°804°252
S0°'80F' 252
867101252
961012252
Z£7058°99
2£'068'99

95°€52°998
98'2G'398

{s)
WNOUY
JUIMIENOT)
PIMNSIEY

00'STIDES ¥

00'GZI0ES ¥

00’005
00'005°¢

98' 2187908
98228902

D0'05L SEE

00'05L'58E
612657262
Bl'ZB5262
00'000°535°2
000005952
00°158°99
00'158'95

S6'£50°006
46'250°008

{#)
WBOWY UOIIESURT]
vonedoiddy
FUETHTIT Gy

on'oes1-
00'0est

0201
#0201
00’052 ¥
00082 4
B1'0¥9°92
610P9aL
00'000°09-
00'000°09-
00'¥6861-
D0'PEE 6l

S6°E50°05
565008

A I N ]

o M O m D mm D MmO

{21

EURL]

1 - {%Q) 1030 INTUEND - T3 - S00Z NOILNJ3Xd 139an8

00°SZ9 0ES ¥

00'5ZY0ES Y

00'0£0°S
00'050°G

G0°868 2¥E
00’368 24
a0*000° 00 %
00'000°00%
00°256°512
00’2565l
000005292

0000052972

00°G¥2798
DO'GEL 98

00000 058
00000058

Y]
npaig ey

IrL0L ONYHD

15 1deyn o)
Bl 3|20y [e10 ]

S3ENIJKI 1ele
NOILY LNIS3HE3H

81E 2PNy M0}

SONILIZN TLIINHIAL 18i¢

L1 s|dhiy |ero)

SOMLIIN AHOLALYLS 1S

P D el
SNOISSIAN 131E
S1E RPNy o]

SAALAILIY AN KOLIT 18le

FIE 0NNy 10 ]
JASLNDOITNTH e
39 0L S3LIALLIY
03LY713d L03r0"d
HE PRy e ]
BNIHSTENd tie

uvonduassagy
auryabpng




FSUEIEE  GTEISESS . 00D SIIBL¥SE 0 sTmEESE 000 - o00 oo e , : g e ey

HOE'EE | GTEZEET

XOL'E6  BT6ZHEL 66°586°1EC 827518°98E 00’0 61162 5L 8T'GI4°SSE L) os'a 60°0 12 wudeyeiog
HZT'9E  GE'SEETL 81'621°21 £L7 021w 1101 01'292°El €20z no'o 000 60"0 §5i¢ 913y jR10}L
%00'00L 000 q0'+2 S04 00'0 113 14 S0'¢e 00'0 on'o 00'0 JTALIS D3N PaIT
ki 78445 §7'¢99'6 2014104 00'0 PLYE NI 2014101 00'0 0e'0 o' A3¥LSNIIALIT SLOVINGD TID0S 26le
%298 £2'29¢1 88'268°2 19'694°¢ 00'0 86'904C 19'592°¢ Q0’0 00’0 000 SANLLNYD ONY SLNYHNRLS3Y (612
01’02 £8'SH0ZL 0L 9¥Z 82 L1262 0k 000 £IZ6Z0F £1ZEZ 0 L1 ] 00’0 00°0 ¥lZ NN [RIO]
#OLER 1£'485°6 oA Af 95459l 00’0 il g Lo 95'EFS'9 00°0 o0'o an'o NOISIAZTEL L3NG LNI HJYHO3T31 3NOHS33L 801
#B0'EL 2519%'2 88'289'9 oF'¥Hle 00'0 OFFHLE OF¥HLE 00’0 00’0 on'o SIVHYHI AHIANI0 ONY LSO L4
%0000k 000 LB'Z62 16'26¢ 000 26268 2B'Z6E 00'n og'o 00’0 SEMNILIZN NO IHNLIONDDXI SN0ANYTIIISIA G412
! 00'e 0EHEE 0Z'leEl a0'0 0z HBE 0Z'UEE 000 08’0 00'0 SIDHYHI THIONYNID SIHLO ONY ANYE 1hie
X669  TOG8IS 92°952°¢1 8Z'I¥6781 00°0 29°9%2°81 82°1¥6731 000 00’0 00’ £lé oy o]
“ig'ee £P80% Fllers 156298 00’0 256298 26'625°G 00'0 080 00'0 SAMANS F3NA40 ANY AHINDILWLS ‘BLiZ
#5028 o¥'peLe SHLALL 6G'626'S 00’0 0LVES'S 646295 00’0 00'0 00'e STIDNIYY SAIN TrII0MEId SHIIYLSASNOL LdIHD580S 8012
“BL'BS 90'¥08 £¥EPL % TA 06’0 EAN - A B¥'E621 00’0 000 o0'e $5X008 40 38vHIYNd SHJ0LS AdwdHan 28l
“LB'TL 12°226 05'229°7 LGS 00'0 28GP5°C LT5HET 00’0 00’0 09’0 SIAMNIIHIA 40 FHIH AN HIY-3H 350 IDNYNILNIVIN 9L1e
#IR'96 9568 00'266'2 95°280°¢ 000 9£°280°¢ 9£'280°¢ 03’0 oo'o ag'e JUNLINGNS 40 LNINFIY T3 1O STSTHIHNG AN 5212
XEL'GE  1£7909 2079167988 £E£°ZeG 22T [ ] ££°Ze5 222 £LTIN 222 00’0 000 00°0 2l |y ol
KEL'BE 1£'909 Z0°916'9Z2 £e'eegize 20'0 ££'zeqLze £E'2RG'4T2 00's 60’0 a0'o SNOILYHIH0 3HLNED HILNGINOD 1212
XEPE'EE  BS'SFSE ,MN.N.wm.—m 18°8E6°¥S 0o’ 10°89% ¥5 18°8E6°¥5 (18] oo'e L] HZ 2101y R0}
%00'00L 000 69'86E51 89'86£81 00'0 69'86£781 598881 0o's 60'0 oo'n SONIOING NO 3HNLIONIEKA HIHLO 212
“EG'GE 95318 weLe LBAL0°2 00’0 822078 26822002 00’0 oo'e ao'n SONIOUNG 40 3NV TUIALENS ONY ALIKAIES HIZ
#8196 8498 BILH02e 29'€26°22 0o'o 1825422 18'€28°22 an'o 000 o0'n AONYNILNITN ONY ONINY3ITD E1Z
3l ar'esz 26'020°¢ 20°RIES 00’0 L4 204 a0'o 00’0 00°0 HNILYIH ONY ALIDIHLIITE 'SYE HALY M 2H2
»ol'se #0902 26'€911 22 00'0 W22 Wt 00'0 00'0 00'0 1N3Y IHZ

{shunowy [¥hivnoury
{x=) {2} {1 hunowy VORDESUES | (shunouwygy wonsesuesy

uswayduy | -[glpagasuen Juamke uonendoddy § (5)-{¢lpasn ] weunqmumnny | vonendosddyg hpany ElTTy |
ey ag oy paynoaxg mawke g W0ON panassy | yuounnumon (21d1A {Zhagsueny jerug i unnduasap] sury efipng yabpng

86 . 3 ¥
XER'ZE E9M9BOZ G1°9F97001 izl an'e 86°829° 11 ¥8'2067121 06" 00’0 00°0 N 1apdeyn oy
X96%95  IS'8ITS 1286121 P24 11 y ¥ [ 1] FA P FL s [+ 18 Rt oo (1] L] Bl 3y o),
%9695 19'8IE6 128812l Wi 000 20°LLP 02 AR 304 000 600 000 ONINIYHL 161
XGH'BE 0622 00°SZ¥) 05" 2¥¥1 (L] 00°5Z¥1 05°28¥1 00’0 00°p 000 §H 2Ny oL
“a¥'86 0822 008zl 05'24¥1 00'o 00'5Z¥1 05'44¥1 oo 00'0 00’0 ANIWLINGD3 151
#6088 22°9%2H 0Z"c8z s I¥'GEL¥E a0’ 18°229°88 I¥BES¥E 000 00'p 18] SH Sy jero]
#6088 429521 02¢8TE8 L¥'BESFE 00'0 1874988 LYBESHE 000 08’0 000 4918 ADNIY 6l
%2116 I ¥9E ¥LUBELE SIF0LF oo SUF0LF SUYOV ¥ 000 [2i91] oD HI 21200y 1830 )
#2le Wrag ¥2'682€ SUROLY 00'0 SFoly oLy 000 00'0 00’0 DNIAYTT ONY ONI3LNT NG SNIJK3-S3ONYAOTIV ik

(3} s} ¥}
{1} mnowy Junoy
(£ L2)- ¥} : WOy GOnIeSHesy )13} WO UGIDBS YRR |

wamajduny pagamuery yuauwikey uonepdoiddy wammwo) | vonensdosddy {z) ury
SLEYY ag oL paNDaxg wamkey pas IO PANDATY LTI PYLTTTTTT B 1Bj5uery vonditasag auy 190png 19bpng

82 " S00Z NOLLODAXT £139008




90/90/G | UO Jojoaliq 8yl Aq yo paubis sjunosoy

[eul

LR EBLL 38°226°59

00" F08 6521

00°'¥08 6SZ)

TYLOL ONYHSD

HIEREBL

00°¥08°65Z1

~ [oo'sogsS21

1£ _maau._u 31y ...

88°FEL G810 ] 88" FEL G811 BEFELGELL GIE oMY [eIC)
88'FEL GBI 0 BEFEL S BEPCLGEN SALIALLIY JdAN KOLI3d el
92°360°8 94°226°69 ZUB90°*L EVE90FL ¥IE 2100y [R10 ]
JT'960'8 98'226'59 ZVE90°FL 290+ 30IS1N0 J371ONYH 33 0L S3LIALLDY 031¥13d L23r0dd [HIC

sl 1

pafjesuesy g oy WROWY

' yuamike
PIINIITY

9}

JUROWY NONDESURL] Pas 10N
uonendoiddy

awfie y

dIA  1aysueLy
WIS PURLOT)
- wonendorddy
L RSHUROT

2D INIWAV 40 1103HD - S00Z NOLLNDIXT 13Dan8

[

Hpaiy e

uopdisasaqy awm efipng




Budget
Line

Budget Line
Description

2

BUDGET EXECUTION 2005 RO ~

Commitmint
Apprapriation

Execiited

Transaction Commitment

Initial Credit - Transfer YiP

M L

Amount

Lo

Amount

15

RECOVERY DRDERS

Not Used

)

Payment

Approptiation

Transaction
Amount

)

Exccuted
Pagment
Amount

- [?l,,,

ALLOWARNCES
OFFICIALS-
i} TEMPORARY 626 i} i} 626 i} 826 626 1}
ALLOWANCES-EXPENS
O ENTERING AND
17| LEAYING 500 0 0 500 il 500 500 a
Total Article 11 1.12¢.00 1 4 1.126,00 ] 112600 1.126.00 0
SALARIES AND
ALLOWANCESFOR
1121 AUXILIARY STAFF 464408 0 a 4644 06 i} 464408 4644 06 Q
Total Article 112 464406 0 0 4 644, 06 11 4644 06 4 644 06 0
SALARIES AND
ALLOWANCESFOR
CONTRACTUAL
1141 AGENTS £63,24 1} Q BE3,24 i} 66324 BE3.24 0
Total Article 114 663,24 [ 663.24 [} 663.24 663.24 [i]
Total Chapter 11 5.433.20 ] £.433.30 [ £.433.30 643330 1]
gr=r : B it X i L N
Budg Budyg 3 0 D) 2 3 0 F
[e TURLE ed P 0 0 ) d 0 0
2IMRENT 46,065 28 Q i} 4§.065,28 2480465 2148063 46.065,28 2450465
WATER, GAL,
ELECTRICITY AND
2H2IHEATING 643,83 a i} 64883 0 648,83 648,83 0
Total Article 211 4671411 0 0 46.714.11 24 604 65 22109458 4671411 24 604,65
TELEPHONE
TELEGRAPHINTERNET
21481 TELEYISION 2.206,60 i} 1} 2.208,60 i} 2.20e.80 2.206,60 0
Total Anticle 214 2.206,60 a 0 2.206,60 1] 2.206.60 2.206 80 ]
SOCIAL CONTACTS
2152} BETWEEN STAFF il 0 1} 70 i} 70 0 0
Total Article 215 Fil) 0 70 1 70 70 0
Total Chapter 21 4£.990.71 0 48.990,71]  24.604.65|  24.386.08|  48.990.71 24 604,65
o 26,01 .99 2460465

Budget
Line

Budget Line
Deseription

Initial Credit

[0

Transker

)

Commitment
Appropriation
Transaction

L
3

Amount

)

Ezecuted
Commitment
Amotnt

Not Used

1)

Pagment
Appropriation
Transaction
Amcunt

®

Ezecuted
Payrhient
Amaoint

CamlpuBLsHNG | neszs| of o  omes22] o  nesa2s]  mesazs| 0
Total Article 3H 11.662.28 G o 11.662,28 0 11.662.2& 11.662,28 0
PROJECT RELATED
ACTIVITIES TOBE

24 HANDLED GUTSIDE 8.037.61 1] ] 803761 803781 1] 803781 203761
Total Article 314 £.037 61 LI 8.037.61 8.037.61 ] 8.037.51 8.037.61
3151 REITOK MFP ACTIVITIES 1.056,86 i i 1.056,86 0 1.056,86 1056,86 ]
Total Asticle 315 1.056.86 0] © 1.056.86 1] 1.056 86 1.056.86 L]
3161] MISSIONS 8.780.41 i} 1] 57804 ] 878041 27804 0
Total Article 316 £.780.41 0 o 8.780.11 [ 8.780.41 8.780.41 ]
Total Chapter 31 28.537.16 [ 29.537.16 8.037,61 21.439,55 29.537.16 8.637.61
GRAND TOTAL 84.961.17 9 @ 84.961.17 32.642.26 §52.318,91 84.961,17 32.642.26
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Financial statements for 2005
1. Opening Balance Sheet as at 1.1.2005
2. Balance Sheet as at 31.12.2005
3. Economic Outturn Account as at 31.12.2005
4. Budget Outturn Account as at 31.12.2005
5. Cash-Flow Table (Indirect Method) as at 31-12-2005
6. Statement of Changes in Capital

7. Appendices



OBS-OPENING BALANCE SHEET 1.1.2005 ASSETS

- Effect of
' Hew accounting a-:col:::t‘if:rog;'zlles transition to
rules (1.1.20605) (31.12.2004) new accounding
rules
ASSETS
A, HOH CURRENT ASSETS
Intangible fixed assets 54.595.24 41.423,58 13.171,66
Tangible fixed agsets 3.002.952.80 2.864.169,27 134.783.53
Land and buildings 2.721.655 62 254551585 7613877
Plart and equipment 9.769,36 7.788,36 1.881,00
Computer hardware 240.367 87 23837 36 216.730,51
Furniture and vehicles 3115885 187227 70 -156.067 75
Other fixtures and fittings 0,00 0,00
Leasing 0,00 0,00
Tangible fixed assets under construction 0,00 0,00
Investments 0,00 0,00 0,00
Guarantee Fund 0,00 0,00
Investments in associstes 8,00 0,00
linterest in joint vertures 0,00 0,00
[Other investmerts 0,00 0,00|
Loans 4.00 5,00 0,00
Loans granted from the budget 0,00]
Loans granted from borrowed funds 0,00 0,00}
Long-term pre-financing 0,00 0,00 0,00
Long-term pre-financing 0,00
LT pre-tinancing with consolidated £C entities 0,00
Long-term receivables o §.106,00 £.106,00 .00
_|Leng-term receivables 8.100,00 8.100,00 0,00
LT receivabies with consolidated EC entilies 0,00
TOTAL HOH CURRENT ASSETS 3.065.648,04 2.913.692,85 151.955,1%
B. CURREHT ASSETS
Stock .00 3,00
Shortterm pre-financing 355.766,30 #,00 355.766,80
Short-term pre-financing 355.766 80 355.766,80
ST pre-financing with consolidated EC entities 0,00
Shortterm receivables 255 441,11 128.407,44 127.046,27
Current receivables 156.907 05 9261317 64.293 88
Lang term receivables faling due within a year 0,00
Sundry receivables 1268718 23107 09 -10.419 81
Budgetary tems 2004
Other 85853 48 12687 18 73.166,30
Deferrals and accruals 0,00 12687 18 -12687 18
Deferrals and accruals with consolidated EC
entities 0,00 0,00
Short-term recelvables with consolidated EC entit 0,00 0,00
Shert-term Investments 0,00
zagh and cash equivalents 3.643.736,84 3.643.730,84 0.00
TOTAL CURPEHT ASSETS 4.254,945,35 3.772.138,2% 442.807,07
6,00
TOTAL 1.3206.593,3% 6.685.831,13 634,762,246
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OBS-OPENING BALANCE SHEET 1.1.2005 LIABILITIES

Hew accounting rules | Previous accounting | Effect of transition 1o new
{1.1.2085) rules {(31.12.2004) accounting rules
LIABILITIES
A. CAMITAL 4.296.313,89 4.370.440,08 5T40126,18
Reserves . 0,00
Accumulated surplus ‘deficit 4.296.313,89 4.870.440,08 -5T4126,19
Economic result of the year - profit+loss- 000
0,00
B. Minority interest 0,00}
0,00
€. HOl CURRENT LIABILITIES 0,00 0,00
Emplovee benefits 4,00
P1ovisions for risks and Rabilities 0,00
Financial liabilities 0,00 1,00
Borrowings 0,00
Held-for-trading fabilties 0,00
{thet long-term liabilities LX) 2,00
Cther long-term liabilties 0,00
Other LT liabilities with consolidated Ec entities 3,00 00
Pre-financing recelved from consolidated EC entities 0,00
Other LT liabilities from consolidated EC entities 0,00
TOTAL HOH CURREHT LIABILITIES 4.236.313,89 4,370.440,08 5T4126.19
0,00
D. CURRENT LIABILITIES 3.024.279,50 1.815.391,05 1.208.883,45
Employee benefits 0,004
Provisions for risks and liabilities 151.988,29 151.988.29
Financial Habilities 0,00 0,00
Borrowings faling due within the
year 0,00
Held-for-trading lishifties due within
the vear . 000
]Other current financial lisbilties 0,00
Accounts payable 2.872.21,21 1.515.391,05 1.056.900,16
Curtent payables 242.021 97 47.532 86 194,489 11
Long-term fiabilties faling due within
the year 0,00
Sundry pavables 5.249 88 0,00
Budgetary items 2004 173742712 173742712
Other 64099305 2548103 61551196
Deferrals and accruals 64099305 2548109 615511 86
Accounts payabie with consolideted
EC enlities 1.981 026,21 0,00 1.981.026,21
Pre-financing received from
consolidated EC entities 1.804.081 87 1.304.081 87
Other accounts payable against
consolidated EC entities 176.944 34 176.944 34
TOTAL CURREHT LIABILITIES 3.024.279,50 1.815.391,85 1.203.388,45
0,00
TOTAL 1.320.593,39 6.685.831,13 634.762.2¢
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2.4 Balance Sheet: ASSETS

2 3 4 5 6
Annexe n’ HA22005 113005 Vatiation
ASSETS
A, Hili CURPENT ASSETS
Intangible fixed assets Al 55.992,20 54.505.24 1.396.56
Tangible fixed assets A2 PAXYALIR] 3.0602,952,80 -10.164.89
Land and buidings 2630287 85 2721 855 82 91,367,717
Plart and equipment 424104 9.763,36 -5528,32
Computer hardware 283.25344 240,367 87 4288557
Furniture and vehicles 1300558 3115885 -16.154,37
Other fitures and fitings 0,00 00 0,00
Leasing Al 0,00 0,00 0,00
Tangible fixed assets under construction 000 0,00 0,00
lnvestments 0,00 0,00 6,00
|Guarantes Fund 000
lInvestments in associstes 0,00
[Interest in joirt vertures 00
|Other investmerts Ceca 2 0,00 000 000
Loans 0,00 0,60 0,00
Loans granted from the budget 000
Loans grantad from borrowed funds Cecad 0,001 0,00 000
Long-term pre-financing A4 4,00 0,00 0,00
Long-term pre-financing 0,00 3,00 000
LT pre-financing with consofidated EC entities R 000 (3,00 0,00
Long-termreceivables As 8.100,00 8,100,040 4,00
Long-term receivables 8.100,00 8.100,00 0,00
LT recelvables with consofidated £G entilies R 0,00 000 000
TOTAL HOH CURREHT ASSETS 2.996.830,11 3085.648,04 -48.761,93
B. CURRENT ASSETS
Stock A 4,00 3,00 0,00
Shott-term pre-financing A7 0,00 355.766.8¢ -355.766.50
Short-term pre-financing 0,00 355,766,580 -355.766 80
ST pre-financing with consofidated EC entities R 0,00 0,00 0,00
Shortterm receivables 26,760, 255.441,11 -313.687 50
Current receivables Ad, AY 184.354 18 156.907 05 2744713
Long term receivables faling due within a year 0,00
Sundry receivables 322744 12567 ,18 -5.459 74
Other 29178 59 8585348 56674 89
Deferrals and accrusls 2917858 8585348 5667489
Shor-term receivables with consolidated EC entities R 0,00 0,00 0,00
Short-term Investments 0,00 0,00 0,00
Cash and cash equivalents Alb 3.004.823,72 3.643.730,84 538.907,12
TOTAL CURBENT ASSETS 3.221.583,93 4.254.045,35 103336142
TOTAL 6.?18.464,04] 1.320.543,39 [ -A102,429,35
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2.2Balance Sheet: LIABILITES

2 3 4 5 §
A”:,exe 1422008 14,2005 Varaton

LIABILITIES
A CAPITAL 4 231245128 4206.313,89 442383261
Reserves 0,00 0,00 0,00
Accumulated surplus deficit $.208,313,88 429631389 0.00
Economic result of the vear - profit+loss- 42383251 00d 1423483261
| 000
E. Minority interest 0,00
] 0.00
C. [00 CURREHT LIABILITIES 6.0 .00 000
Employee benefits Lt 0,60 0,00 0,00
Provisions for tisks and liabilities L? 0.00 8,00 0,06
Financial liabilities 4,00 6,00 0,60
Borrowings CecaB 00 0,00 000
Held-for-trading liabities 000
{ither long-term liabilities L3 0,00 0,00 0.00
Other long-term iabities 0,00 0,00 il
Other LT liabilities with consolidated Ec entities R 0,00 .00 000
Pre-financing received from consolivated £C entities R 0,00 0,00 000
Other LT liabilities from consolidated EC entities R 0,00 0,00 0,00
TOTAL HOH CURRENT LIABILITIES PR ] 4296.33,80 142385261
000
[, CURREHT LIABILITIES 5345.982,76 3.024.278.50 321LT03,26
Employee benefits 0,00
Frovisions for risks and liabilities L4 1512451 151.958.2 -36.863,78
Financial liahilities 0,00 0,00 0,00
Borrowings faling due within the year 0,00
Held-for-trading lisbiities due within the year 000
Other current financial lisbitties 000
Accounts payable 3.230.858,25 285121 358.567.04
Currert payables L5 193548 42 2450197 5117355
Long-term iabities falling due within the vear Lé 0,00 400 000
Sundry payables 1382335 524398 857337
(ther 1 467 409,36 £40.993 05 82641631
Deferrals and accruals 1.467 403,36 64099305 826415 31
Accounts payable with consolidated EC entities k 155507712 1881026 21 42524908
Pr-financing received from consolidated £C entities R 141673078 1.804.081 57 3873511
Other acoounts payable against consolidated £C entifies R 139,046 36 176.944 4 -37 897 98
TOTAL CURRENT LIABILITIES 33558216 LOH2TH50 IM.703.26
000
TOTAL 6.213.464,!}4[ 13205833 1102.428,35
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1. Economic Outturn Account

2 3 4
Annexe n® 2005
GN! based resources 000
WAT resources 0,00}
Traditional Own Resources 0,00}
Funds transferred from the Commission to other Institutions 0,00
Contributions of EFTA countries belonging to the EEA, 0,00
Fines 000}
Recovery of expenses N - 84.961,17
Revenues from administrative operations 226.978 32
Other operating revenue 10.691.524 38
TOTAL OPERATING REVENUE E1 10.903.453 57
Administrative expenses E2, E3 -8.111.588,73
_Staff expenses - -5.842.548,79
Fixed asset related expenses -411.214 .14
Pensions 0,00
Other administrative expenses 3 -1.8567.825 80
Operational expenses E? -4.181.330 92
Centralized Direct Management 0,00}
Centralized Indirect Management 0,00
Decentralized Management 0,00
Shared Management 0,00}
Joint:Management 0.0a
Other operational expenses -4.181.330 92
TOTAL ADMINISTRATIVE AND OPERATIONAL EXPENSES -12.292.919 B5
SURPLUS/{DEFICIT} FROM OPERATING ACTIVITIES -1.389.455,78
Financial revenues E4 0,00
Financial expenses E5 -34.376 83
Share of net surpluses or deficits of associates and joint ventures
accounted for using the equity method
SURPLUS/ (DEFICIT} FROM NON OPERATING ACTIVITIES -34.376,83
SURPLUS/(DEFICIT) FROM ORDINARY ACTIVITIES -1.423.832 61
Minotity interest
Extraordinary gains (+)
Extraordinary losses [-)
SURPLUS/ADEFICIT) FROM EXTRAORDINARY ITEMS 0,00
ECONOMIC RESULT OF THE YEAR -1.423.832.61]
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BUDGET OUTTURH ACCOUNT FOR THE FIHAHCIAL YEAR 2005

2005 2004
REVEHUE
Commission subsidy (for the operating budget of the agency) + 12.000.000,00 11.730.000,00
Feg income +
Cther revenue + 798.600,12 546.904 22
TOTAL REVEHUE {a} 12.793.600,12 12.276,904.22
EXPEHDITURE
Title [.Staff
Payments -5.716.370,72 -5.831 661 11
Apprapriations carried over - -126178 07 -121 507 84
Title 1i: Administrative Expenses
Payments -1.139.571 58 -1.088.007 68
Approptistions carried over - -700.312,14 -355.815,28
Title 1ii: Operating Expenditure
Paymerts - -4.175.241 49 -2.342872 83
Approprigtions carried over - -3.499.00 -1.259.804 00
Appropristions carvied aver R - -52.319 45
TOTAL EXPEHDITURE (b} -11.519.492,45 -10.999.463,74
OUTTURH FOR THE FIIANCIAL YEAR ia-b) 87910767 127143548
Canceliation of unused payment appropristions carried over from previous year + 123852212 1.151.456 74
Adjustment for carry-over from the previous vear of appropriations avsilable at 31.12 arising from assigned revenue | +
Exchange differences for the yesar (gain +loss -) [+~ 125891 2122032
NORWAYGRANT 2005 +NORWAY RESULT 2005+CARRY-OVER RO+OTHER REVENUES CASHED IN 2005 - 702157 94 546.64819
BALAINCE OF THE OUTTURH ACCOUNHT FOR THE FIHAKCIAL YEAR 1.416.736,7¢ 1.580.814,1
Balance year N-1 +/- 1.508.294 80 -37251891
Posttive balance from year N-1 reimbursed in year N to the Commigsion -1.506.284 80
Result used for determining amounts in general accounting 1.416.730,76 1.508.294.80
Cormmission subsidy - agency registers accrued revenue and Commission accruedl expense 10.583.269,24
Prefinancing remaining open to be reimbursed by agency to Commission in year H+1 1.416.730,76
Net included in the budget outturn;
Interest received by 3141 2M on the Commission subsidy funds and to be reimbursed to the Commission + 48.553 20
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3. Cash-Flow Table (Indirect Method)

2005

Cash Flows frem operating activities

Surplus/{deficiti from operating activities

-1.389.455.78

Adjustments

Amortization {intangible fixed assets) + 62132 62
Depreciation (tangible fixed assets) + 348.977 52
Increase/(decraase) in Provisions for risks and liabilities -36.863,78
Increase/{decrease) in Employee benefits 0,00
Increase/{decrease) in Value reduction for doubtful debts 0,00
(Increase)/decrease in Stock 0,00
{Increase)/decrease in Long term Pre-financing 0,00
(lncrease}/decrease in Short Term Pre-financing 355.766,80
(Increase)/decrease in Long term Receivables 0,00
{Increase)/decrease in Short term Receivables 38.6687 50
(Increase}/decrease in Receivables related to consolidated EC entities 0,00
Increasef(decrease} in Other Long term liabilities 0,00
Increasef(dacraase) in Accounts payable 783.816,13
Increasef{decrease] in Liabilities related to consolidated EC entities -425.243 09
(Gains)losses on sale of Property, plant and equipment
Extraordinary items
Net cash Flow from operating activities -262,188.08
Cash Flows from investing activities
Purchase of tangible and intangible fixed assets () -342.342 21
Proceeds from tangible and intangible fixed assets (+)
Furchase of investments
Proceeds of investments
Granting of loans
Repayments of loans
Financial revenues 000
Extraordinary items
Net cash flow from investing activities -342.342,21
Financing activities
Repayments of borrowings
Proceeds of borrowings
Increase/(decrease) other financial liabilities
Distributions paid to Member States ()
Financial expenses -34 376 83
Extraordinary items
Net Cash Flow from financing activities -34.376.83
Met increase/(decrease) in cash and cash equivalents -638.907 12
Cash and casf eguivalents at the beginning of the period 3.B643.730 84
Cash and cash equivalents at the end of the period 300482372
Final Accounts signed off by the Director on 15/06/06 32




1. Statement of Changes in Capital

: Reserves Accumulated Surplus /| Economic result of the .
Capital . Capital {total)
Fairvalue resee | Other reserves Defiit 1) year )
Balance as of 31 December 2004 2} 487044008 487044008
Changes in accounting policies 3) 574126 19 57412619
Balanice as of 1 January 2005 {restated) 2) 0,00 0,00 4.206.313,80 0.00 4.296.313,89
Cther revaluations 0,00
Heclassifications ’ 000
Altoeation of the Ecanomic Result of Previous Year 000 oo 0,00
Amiounts credited to Member States 000
Economic result of the year -1.423832 51 -1.423.832 51
Galance as of 31 December 2005 0.00 0.00 4.206.313.89 -1.423.832.81 287248128
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Notes o the financial statements:

1. Tangible and intangible fixed assets

The additions and amortizations for the financial year 2005 were all carried out using the ‘ISILOG’
inventory management system.

The main point to be emphasised concerns the complete reclassification of all fixed assets according to
the monthly amortization method (according to IPSAS 17), from the time the Opening Balance Sheet is
drawn up as at 01-01-2005 (positive impact on the accounting value: + EUR 151 955.19) as well as up to
the closing of the balance sheet as at 31-12-2005 (the new accounting value as at 31-12-2005 is
EUR 2988 780.11).

A1 -Intangible fixed assets
Intangible fixed assets
Computer Software Others g e Total
under construction

51058 canying amounts 1.1.2005 + 128.775,05 128.775,05
Additions + 63.529 58 63.523 58

Disposals - 0,00
Transfer between headings + 0,00

Other changes +- 0,00

31055 canying amounts 31.12.2005 192.304,63 0,00 0,00 192.304,63

Accumulated amortization and impairment 1.1,2005 | - -14.179.81 -14.179.81
Armortizations 2006 - -52.132 62 62.132 b2
White-back of amartization + 0,00

Disposals + 0,00

Irmpairment 0,00
Write-back of impairment + 0,00
Transfer between headings +- 0,00

Other changes +- 0,00

Accumulated amartization and impairment 31.12.2005 136.312.43 0,00 -136.312,43

Het carrying amounts 31.12.2005 55.992,20 .00 0,00} 55.992,20
A2 - Tangible fixed assets

Finance lease (Fixed _—
' . _ Tanghle Fived
Land Bidngs  |PartendEqprent | Copder | Fumtueand | GierPhduresand | acsets uncereasng |y ey Totl
hardvare vehicles Fittings and ather similar )
) Construction
rights)
G104 cartying amounts 1.1.2005 + 1.275.000.00 2284.193.00 9551233 T18A59,73 118.585.94 448351100
Aiddtions + 27881263 831263
Disposals - (X
Transfer hetween headings +- 000
ther changes . 0,00
(1055 cattying amounts 34,12.2005 127500000 2.254133,60 9551233 994.972.36 118.585.04 4,00 000 0,00 4168.323.63
0,00

Accumulated depreciation and impairment 1,1.2005 $31.531.38 580257 7579186 $14259 -1.486.558,20
Dipreciation BT S58Rl 386 1615637 SIS
Wirkte-hack of deprecietion 0,00
Disposale .04
Impairmert (23
hite-back of impairment 0,00
Transfer between heatings 0,60
(ther changes (X3
Aceumullated depreciation and impairment 41.12.2008 000 2890545 AN MM A0 iy : ARSI
{lat carrying amounts 3.12.2605 1275.000.06 1.355.281.85 421,44 243554 1580558 4,40 (2] 0,40 28318
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2. Long-term pre-financing

An amount of EUR 8 100 had been paid as a bank guarantee in 2000, when the Brussels office was

leased. This amount should be completely regularised in 2006.

3. Short-term pre-financing

The total amount of pre-financing paid as at 31-12-2005, as regards the provisional accounts for 2005,
stood at EUR 371 943.30. However, after checking ‘deliverables’ with the various authorising officers, it
emerged that this amount was no longer considered as pre-financing and consequently was adjusted in
the short-term pre-financing table as well as under the assets of the final balance sheet as at 31-12-2005

(Short-Term Pre-financing).

Ple-ﬁlmntihg without interest for the EC 4émity <1y

31.12.2005

1.1.2005

CDM

CDM - Procurement

COM - Operational
Decentralised Management
Shared Management

Joint Management
Accrued charges onPF TP

PF Implemented by ather EC entities than the Commission {pre-financing given to third parties)

Accrued charges on PF TP - Implemented by other EC eniities than the Commission

000

0o

355.766,80

Total

0.00

335.766,80

Total|

0,00]

355.766.80
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4. Current receivables

Total current receivables represent an amount of EUR 184 354.18, broken down as follows:
EUR 24 486.26 (the amount of recovery orders still open as at 31-12-2005)

EUR 118 190.16 (total amount of VAT still to be recovered from the Portuguese authorities).

EUR 37 979.13 (sundry amounts concerning staff to be recovered — advances for missions, wages,
staggered deductions)

EUR 3 698.63 (advances paid to other agencies still to be recovered).

AZ - Current Receivables

31.12.2005 1.1.2005
Receivables from Gross Total Anm‘;uns wiitien Net Value Gross Total Amounts written Net Value

own {} down {}
Customers 24,486 26 24.486.26 45.170 85 45.170,85
llember States 118.190,16 118.190, 16 47.442 32 47.442.32
EFTA . 0.00 0.00
Ilon congolidated EC entities ™) 0.00 0,00
Staff 37.97913} 37.979,13 23.107 O 23.107.09
Third States 0,00 0.00
Other *) 3.698 .63 3.698,63 41.186 79 41.186.79
Intra-Commission 0,00 0,00
Consclidated EC entities ™) 0,00 0,00 0,00 0,00]
Tatal 184.354.18 0.00 184.354, 18] 156.907.05 0.00 156.907,05]

5. Suspense account to be regularised

This amount of EUR 3 227.44 represents miscellaneous smali balances which could not be regularised in
2005.

6. ‘Deferrals and accruals’

This amount of EUR 29 178.59 corresponds to expenditure carried out in 2005 but having an impact on
the financial year 2006 (Accrual Year 2006).

7. Cash and cash equivalents
The balance of EUR 3 004 823.72 is broken down as follows:

The bank balances as at 31-12-2005 of the three accounts opened by the EMCDDA represent a
consolidated total of EUR 3 003 032.15.

The difference of EUR 1791.57 corresponds to the cash balance as at 31-12-2005 of the Imprest
accounts of the EMCDDA.
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Liabilities

8. Capital

The capital for the financial year 2005 of EUR 4 296 313.89 adjusted for the economic outturn account of
-EUR 1 423 832.61 is equal to EUR 2 872 481.28.

9. Provision for risks and liabilities:

The amount of EUR 115 124.51 entered in this account corresponds to the calculation made as at
31-12-2005 for holidays not taken by EMCDDA staff.

At the end of the financial year 2005, an unused amount reversed of EUR 36 863.78 was recorded in
comparison with the previous financial year.

EMCDDA-Short-term provisions for risks and liabilities 2005

Unused Amounts
Description 1.1.2005 Additional provisions amournits 31.12.2005
reversed used
{1 () () 9!
0,00
STAFF HOLIDAYS 2004 161.888,29 -36.863,78 115.124,51
0,00
0,00
0.00
Total 151.988.29 0,00 -36.863,78 0,00 115.124,51
37
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10. ‘Current Payables’
The amount of EUR 115 376.06 (Vendors) corresponds to the total of invoices received at the EMCDDA
as at 31-12-2005.

The amount of EUR 38 685.80 corresponds to sundry amounts to be regularised concerning staff-related
expenses.

The amount of EUR 128 202.60 (Third States) corresponds to the outturns for 2004 and 2005 for the
Norway subsidy (5.5% of the Budget without Reitox financing) and is broken down as follows:

EUR 47 661.02 (adjustment of the outturn for 2004)
EUR 80 541.58 (Outturn of the proportional share calculated on the outturn for 2005)

In agreement with the Norwegian authorities, these two amounts will be deducted from their participation
in respect of the financial year 2006.

EUR 2 077.12 corresponds to a balance still to be regularised as at 31-12-2005 with other decentralised
agencies.

The negative amount of -EUR 90 493.16 (Current payables with consolidated entities) corresponds to an
EMCDDA debt owed to the TDC of EUR 33 690.52 (two invoices), to a debt owed to the QOPEC of
EUR 2 674.64 and to a debt owed to SCIC of EUR 54 128.

As far as consolidation is concerned, this amount is, therefore, to be deducted from total Current
Payables, as it is an inter-entity debt (inside the composition of consolidation).

This amount of EUR 90 493.16 therefore appears in the Balance Sheet under the heading ‘Other accounts
payable against consolidated EC entities’.

L5 - Current payables

31.12.2005 1.1.200%
Wendors (115376 06 € - 9049316 Inter-entity debt) 24,882,390 197.489.11
Member States
EFTA ;
Mon consolidated EC entities ™)
Staff , 38.685 80 47 532 86
Third States 128.202 B0
Other ™) 2077 12
Current payables with consolidated entities ™) 0,00 0,00
Total 1493.848.42 245.021.97
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11. Sundry Payables

The amount of EUR 13 823.35 corresponds to the amount open towards our suppliers as at 31-12-2005.

12. ‘Deferrals and accruals’

The amount of EUR 1 467 409.36 represents the valuation of work carried out corresponding to expenses
directly linked to the financial year 2005 (Accruals 2005).

Lastly, the last two items in the balance sheet under liabilities are the following:

1) Pre-financing received from consolidated EC entities: EUR 1 416 730.76 (cf. BALANCE OF THE
OUTTURN ACCOUNT FOR THE FINANCIAL YEAR-BUDGET IMPLEMENTATION).

2) Other accounts payable against consolidated EC entities: EUR 139 046.36 is broken down as
follows: EUR 48 553.20 (bank interest linked to the Subsidy to be repaid to the Commission) and

EUR 90 493.16 (corresponding to three amounts open as at 31-12-2005 towards the TDC,
OOPEC and the SCIC).
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CONCLUSION

The financial year 2005 was undeniably a year of transition for the EMCDDA concerning the
implementation of the new accounting principles in force since 1 January 2005.

in 2005 the EMCDDA used the OEDT Si2 Agencies system for its budget accounting management
and the BOB software system for its financial accounting.

In order to facilitate the closing of the balance sheet in accordance with the new accounting standard,
the CSS (Common Support Service) implemented a series of new functionalities in the S12 system
which has allowed the EMCDDA to obtain the information required for the 2005 year-end closure.

The main difficulty lay in the fact that this new information, in the absence of a completely compatible
link with the new accounting principles between the S12 system and the BOB Financial Accounting
system, required the manual input of accounting reclassification operations on the basis of the
information extracted from S12 via the Business Object ‘reporting’ software.

In my letter of 21 November 2005 sent to Mr Romero, the Director-General of the Budget of the
European Commission, | clearly indicated that the EMCDDA was interested in purchasing the new
ABAC-SAP R/3 system with a view to its preparation and future production as from the year 2007.

The fact that the European Maritime Safety Agency will very shortly be based in Lisbon and that it will
be in production with the new ABAC-SAP system from April 2006 will be a very important asset/trump
card for the EMCDDA as regards the implementation of this new system and especially the
harmonisation of the way in which the annual accounts for the Institutions and Agencies belonging to
the composition of consolidation are presented.

Lisbon, 15 Jun? 200
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